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Total Potential of Ownership (TPO) Analysis

TPO analyzes a set of criteria associated with the degree to which a project is
strategically aligned with an organization’s core business goals. These goals are
driving the company and are the benchmarks from which both management and
employees will be evaluated on in terms of their ability to execute.

TPO Company Analysis

Enter the name of the target company, that company where the IT Innovation is being
proposed. Additionally, provide the name and stock symbols of up to seven
competitors. Please note, if the competitor is not publicly traded, it can not be
included in the analysis.
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